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De Laune Cycling Club  -   General Rules

Proposed amendments to be made to a Special General Meeting at British Legion Club, 97 Barry Road, SE22 on 5th October 2006 at 7.30pm 

	
	Existing Rule
	Change(s)
	Reason(s)

	1.
	The Club shall be called the 'De Laune Cycling Club' and the Club colours shall be light blue, brown and white. The design of the racing vest shall incorporate these colours and be approved by the members at a General Meeting. The Club clothing shall bear the name of such sponsors as the Club may have from time to time. The Club badge shall be a shield with 'De Laune' diagonally across same and the word 'Club' in these Rules shall refer to the 'De Laune Cycling Club' only.
	Delete and replace with “The Club shall be called the 'De Laune Cycling Club' and will be affiliated to the National Governing Body for Cycling and other such bodies as necessary to fully pursue the aims and objectives of the Club.”

[Move the wording concerning club colours and jersey design to elsewhere in the Rules.]
	The first rule should set out the establishment of the Club and not its appearance.

	
	
	Insert new rule and renumber accordingly: 

“The aims and objectives of the Club will be:

· To provide opportunities for and promote participation in cycling to the whole community

· To offer coaching and competition opportunities in various cycling disciplines

· To ensure a duty of care to all members of the Club

· To provide all its services in a way that is fair to everyone

· To ensure that all present and future members receive fair and equal treatment without discrimination

· To be non-profit-making, but any surpluses made are to be re-invested for the benefit of members”
	A good set of rules should make the aims and objectives of the group very clear.

Registration as a CASC requires a ‘modern’ equal opportunities statement and a mission statement which includes a declaration that it does not set out to make a profit for its members or proprietors.

	2.
	The Club shall be open to members of either sex and candidates for membership must be proposed and seconded by two members, one of whom must be a member of the committee or an Officer of the Club. No application for membership will be refused on other than reasonable grounds. The committee will be prepared, if asked, to state their reasons in writing for refusing any application for membership.
	Delete and replace with “People wishing to become members must complete an application form and pay the appropriate annual subscription. Members must agree to be bound by the Club’s Rules. Applications for membership will be considered at a committee meeting. Notice of election of membership shall be sent to each candidate who shall thereupon become a member of the Club and be bound by its rules and regulations.

The Club reserves the right to refuse membership or expel from membership, but only for valid and proper reasons, for example conduct likely to bring the Club or the Sport into disrepute. The Committee will notify any person so refused, giving the full reason(s) for the decision. A person will have the right of appeal against such a decision, to be decided by a majority vote of the Committee.”
	Equal ops statement included in the new Rule 2. 

Remove the previous nomination and seconding procedure for new members, which is a largely redundant process and can be seen as exclusive.

To be fair to members, we must have clear rules about refusing membership and an appeals process.

	3.
	Candidates for membership shall complete the necessary application form and submit this to the Treasurer together with the appropriate annual subscription. This shall provisionally entitle the candidate to take part in all Club activities with the exception of voting at General Meetings and Racing.

Notice of election of membership shall be sent to each candidate who shall thereupon become a member of the Club and be bound by its rules and regulations.
	Delete and renumber accordingly.
	If the above two rules are accepted, then this one becomes redundant.

	4.
	Annual subscriptions for members for the year to 31st December shall be decided at an Annual General Meeting of the Club for the following classes of membership:

a. Ordinary Members of 18 years and over.

b. Ordinary Members of 18 years and over who are full time students.

c. Junior Ordinary Members of 16 or 17 years of age.

d. Juvenile Ordinary Members under 16 years of age.

e. Associate. This is a social category and is confined to those who qualify as a member of the Old Members Association or are the spouse/partner of an Ordinary Member.

Associate members may not hold office or have a vote.

The ages for the above classes to be taken as at 1st February.
	Replace “an Annual” with the word “a”

Replace “Juvenile” with “Youth” throughout the Rules

Delete “and is confined to those who qualify as a member of the Old Members Association or are the spouse/partner of an Ordinary Member.” Replace with “for people who will not be taking part in cycling activities.”
Add “f. Honorary Life Members”
	The Club may wish to change subscriptions by calling a Special General Meeting if this is necessary.

U16’s prefer the word “Youth” to “Juvenile” or “Schoolboy”

People should be allowed to be non-participatory members, and opt out of voting and cover under the Club’s insurance if they wish. 

Hon Life Members included to allow rule 5 change to proceed

	5.
	All subscriptions shall become due on 1st January. Where subscriptions have not been paid by the last day of February the membership shall be deemed to have lapsed, the individual shall no longer be a member of the Club, nor enjoy the privileges of membership. Subscriptions of members joining the Club after 1st September of any year shall be deemed to expire on 31st December of the year following.

Any Member with 50 years membership of the Club and over 54 years of age will be eligible to apply for Honorary Life membership.
	Change the last sentence to read “Any member with 50 or more years membership of the Club will automatically become an Honorary Life Member.”
	Proposed by B.Saxton and J. Kavanagh at the 2006 AGM. Rules 4 and 12 have also been altered to enable this to go through.

	6.
	Members resigning shall, within seven days of such resignation being accepted, return to the Club properties held and, in the event of resignation before the formal presentation of any trophies other than trophies won outright, such presentation shall not be made. For the purpose of this rule, a medal shall not be regarded as a trophy.
	Delete and replace with: “If a member resigns or their membership lapses, they are required to return trophies, equipment or other Club property to the Club within seven days. Any outstanding trophy or medal presentations will not be made.

Medals previously presented are not required to be returned.”
	Simpler language.

	7.
	A committee of five ordinary members shall be elected at the Annual General Meeting and the affairs of the Club shall be managed by the committee, Officers of the Club and promoters of all the Club's open events. The committee shall meet as often as may be necessary and shall have power to replace any committee member missing three consecutive meetings. A quorum of five shall be necessary to transact business. 

The Officers consist of:- the Chairman, General Secretary, Assistant Secretary, Treasurer, Captain, Vice- Captain, Sponsorship Secretary, Membership Secretary, Social Secretary, Time Trial Manager, Road Race Manager, Track Manager, Triathlon Secretary, Cyclo-Cross Secretary, Editor of the De Laune News, Press Secretary, Junior Secretary, Youth Development Secretary, Canteen Manager, Property Steward, Old Members Association Secretary, and promoters of all of the Club's open events.
	1st paragraph remains the same

2nd paragraph to read: 

“The Officers consist of: Chairman, General Secretary, Assistant Secretary, Treasurer, Captain, Vice-Captain, President and immediate Past-President, Editors of De Laune News and Website, Secretaries for: Road, Off-Road, Track, Time-Trial, Triathlon, Membership, Sponsorship, Youth Development, and Property.” 
	To be consistent with other Rules and current Officers posts. The word ‘manager’ which was recently introduced for some posts is dropped as it seems to be the same thing as a ‘secretary’

	8.
	The Treasurer shall administer the funds under the direction of the committee and shall have authority to sign all cheques drawn on the Club's general funds and/or other authorities for payment up to and including £75. All other cheques and/or other authorities for payment must be signed by two Trustees or one Trustee and the Treasurer.
	Insert the word “Club” before each occurrence of the words “Trustee” and “Treasurer”.
	To make the distinction between Club Trustees and Memorial Trustees.

	
	
	Insert new Rule and renumber accordingly: “Assets held by the Club or its Trustees are not to be distributed by means of a bonus, dividend or other payment severally among the members of the Club. “The Club Memorial Fund Rules” set out elsewhere in this document detail special conditions for particular assets of the Club.

In conjunction with the Club Memorial Fund Rules, upon dissolution of the Club, all of the Clubs Assets (after resolving any liabilities) must be passed to a combination of the organisations outlined below: 

(a) other local Community Amateur Sports Clubs (CASCs) within the sport of cycling,

(b) the National Governing Body for Cycling

The names of the organisations and the proportions of funds for each to be decided at the General Meeting of the Club at which the Club is dissolved.”
	New Rule required in order to register as a CASC.



	9.
	The Annual General Meeting shall be held not later than the last day of June of each year to receive the accounts and balance sheet of the previous year which shall have previously been audited by two members not being Officers of the Club, to elect Officers and Officials for the following year, to decide open promotions for the following year and winter activities for the forthcoming season, and to transact such other business as may be necessary.
	Delete and replace with: ” The Club’s Annual General Meeting shall be held not later than the last day of June of each year. The purpose of this Meeting is to:

(a) Present the Club accounts and balance sheet of the previous year, having been examined by two nominated Club members who are not Officers of the Club. 

(b) Elect Club Officers for the forthcoming year.

(c) Nominate two Club members to examine the Club accounts for the following year. These may not be Officers of the Club.

(d) Decide open promotions for the following year and winter activities for the forthcoming season.

(e) Transact such other business as may be necessary.
	The existing Rule is a very long sentence which doesn’t read very well.

	10.
	A special General Meeting shall be called within 28 days of the receipt of a written requisition signed by at least 10 ordinary members, stating the reason for calling such a meeting and which shall be the only business transacted there at.
	Add after the words “10 ordinary members” the words “or by three of the Memorial Trustees”
	Self-explanatory

	11.
	A General Meeting shall have sole power on recommendation for the Club committee to elect a President and/or Vice Presidents, to grant Honorary Life Membership or award the Club Gold Badge of Honour in recognition of outstanding services. The President shall not hold office for more than 5 consecutive years.
	Replace “sole power on recommendation for” with “the authority on recommendation from”
	Just nit-picking really – Hon Life Members will be created automatically so the General Meeting doesn’t have the ‘sole power’ in deciding this.

	12.
	No rule shall be made, altered or rescinded except at a General Meeting, 14 days notice of which proposed alteration etc. shall have been given to all members of the Club and all members shall be bound by a majority of two thirds of the votes cast by ordinary members at such meeting.
	After the word “ordinary” insert the words “and honorary”
	To enable the change of rule to Rule 5 to take place. 

	
	
	Insert new Rule and renumber accordingly: ”The Club colours shall be light blue, brown and white. The design of the racing vest shall incorporate these colours and be approved by the members at a General Meeting. The Club clothing shall bear the name of such sponsors as the Club may have from time to time. The Club badge shall be a shield with 'De Laune' diagonally across it.”
	Same as used to be in Rule 1. Moved to the end so as not to seem as the Club’s appearance is more important than what the Club does.

	13.
	The Club committee shall be arbiters of the interpretation of all rules and shall have power to deal with any matter not provided for in the rules.
	No change
	


Rules (Racing)

	14.
	All road time trials shall be governed by the regulations of the Road Time Trials Council, all track, road and circuit racing events shall be governed by the rules of the British Cycling Federation and all cyclo-cross events shall be governed by the rules of the British Cyclo-Cross Association except where varied by rules which follow.
	Delete and replace with: “All Club racing to be governed by the regulations of the appropriate governing body for each discipline.”
	To save us changing our rules whenever these bodies change their names or amalgamate.

	15.
	No entry for Club races or time trials shall be accepted later than Thursday, 9 or 10 days before the event, all entries must be accompanied by the respective entrance fee.
	Delete and replace with “Entries for all Club events must be accompanied by the appropriate entry fee. Entry fees are to be set by the organiser at a level designed to cover costs”
	Rule 15 has not been enforced as written since about 1990

	16.
	Members whose subscriptions are in arrears will not be allowed to enter any Club promotion or to ride for any Club trophy or prize.
	No change
	

	17.
	Only 'First Claim' members (as currently defined in Road Time Trials Council regulations) shall be allowed to enter any Club race or time trial.
	Delete and replace with: 

“Riders who are not paid-up members of the Club may enter Club events at the discretion of the event organiser but will not be eligible for any prize. Event organisers may only accept entries from non-members provided they are covered by insurance for such events, for example insurance which is offered to British Cycling racing licence-holders.”
	To encourage people to join the Club

	18.
	Entrance fees for the Club road, track and inter-club events shall be £1 for each Senior and Junior entrant and 50p for each Juvenile entrant in each event.

Minimum entries required before an event can be run shall be as follows:

a. Three for events open to Junior members only.

b. Three for events open to Juvenile members only.

             c. Four for all other events.
	Delete and replace with “There must be a minimum of three entries for any given age or gender category in any Club Competition before that Competition can be run”


	It’s been just as difficult to get more than 3 seniors to attend. New rule also includes Women.

Entry fees for Club events covered under Rule 15



	19.
	In the year that members attain their eighteenth birthday, they shall remain eligible for the Club's Junior competitions until 31st December of that year.
	Delete
	This is covered by Rule 14.

	20.
	Handicap prizes shall be awarded in conjunction with all Club road time trials, one prize for six to nine entries, two prizes for ten or eleven entries and three prizes for twelve or more entries.
	Replace the words “shall be” with “may be”
	This rule has not been used since 1990. Handicapping should be an option for events, not a requirement.

	21.
	Members competing in Club races and time trials shall take not more than one Club medal for any one performance. Members shall be allowed to decide which medal they wish to take.
	No change
	


	22.
	Standard medals may be ridden for in conjunction with the Club road time trials as well as in time trials schedules by the BCF and RTTC as open, semi-open or association events. The entrance fee for each distance or time shall be £1.50 per annum and shall be handed to the Time Trial Secretary together with the completed entry form showing previous best time or distance.
	Delete
	I have no idea when anyone last applied for any standard medal.

	23.
	Standard medals may be ridden for on the track in a private time trial when there shall be a fee of 50p for Seniors and Juniors and 15p for Juveniles for each individual attempt, in addition to the standard entry fee of £1.50 per annum for each distance or time and subject to the conditions set down in Rule 21. All fees shall be handed to the Track Secretary together with the completed entry form showing previous best distance or time.

Seven days' notice in writing must normally be given to, but may be waived at the discretion of the Track Secretary. An authorised Club Timekeeper using a watch approved by the Club committee or a recognised BCF Timekeeper must officiate at all track standard attempts.
	Delete
	See above

	24.
	Members claiming a standard medal must beat the distance or time shown on the entry form and complete the claim form and submit it to the appropriate racing secretary supported by a result sheet in the case of open, semi- open or association events and must count their best ride at that distance or time, on the same class of machine, for a medal, provided that the ride for which a medal is claimed was performed whilst riding in the Club's name in the same calendar year.

Members without a previous best distance or time must count their best distance or time ridden after entering for the standard, subject to current standard times. One ride being sufficient to qualify. Only one single and one tandem standard medal may be taken at each distance each year.

Amendments to the Club standard distances or times shall be accepted only at the Annual General Meeting and 14 days' notice shall be given to all members.
	Delete
	See above

	25.
	Any first claim member who beats an existing Club record whilst riding in a open, semi-open or association event (provided it is ridden in the Club's name), a De Laune CC time trial or De Laune CC private time trial shall be entitled to hold any plaque marking the record until it is again beaten and to receive a bronze medallion suitably engraved. In the case of the hill climb, the race must take place over the Club's official course.

All records made on the road must be claimed on the Club's official claim form with supporting evidence within 60 days in writing to the Time Trial Secretary and subsequently submitted to the Club committee for approval.

In addition, Veterans will be able to claim Club records based on their age and receive a suitable certificate. No record will be considered if a better time or distance has already been made by a record holder of a greater age. No claim to a record will be considered unless the rider has beaten his Veterans' Time Trial Association age-related 1st Class Standard time if male or her 3rd Class Standard time if female. The first two paragraphs of this rule apply to these age-related records except that the hill climb is not included and record claims should be made by 31st October of the year in which the record was broken.
	Delete the words “on the Club’s official claim form”
	There is no such form.

	26.
	Performances in track standard attempts (provided that the full 7 days' notice has been given) and during an official track meeting equalling or improving upon existing Club records, other than one hour standing start record must be vouched for by at least two authorised Club Timekeepers and/or BCF Timekeepers; independent watches must be used, the slowest time to be claimed.

All claims for records made on the track must be made on the Clubs' official claim form and submitted within 28 days to the Track Secretary and subsequently submitted to the Club committee for approval.
	Replace “track standard attempts” with “track record attempts”. 

Delete “(provided that………track meeting”

Delete “other than one hour standing start record”

Delete “made on the Club’s official claim form and”
	Club record claims need to be verified after the event, but there should not be a requirement to give prior notice of new record attempts. 

	27.
	Any objection to a Club road or track event must be notified within 48 hours of the time of the alleged offence to the event promoter who will report the matter to the next Club committee meeting. The Club committee will then deal with objection in accordance with the relevant current BCF rules, RTTC regulations or BCCA rules.
	Replace “BCF rules, RTTC regulations or BCCA rules” with “rules of the appropriate governing body”
	See rule 14

	28.
	A 25 miles time trial shall be held annually for riders who are novices (i.e. they have not won an award for gaining a scratch placing in the first three) provided that a minimum of three entries are received. The winner shall hold the Memorial Shield for one year.
	After “first three” insert “in any Club or Open time trial”
	

	29.
	Club Best All-Rounder Competition: To be decided annually by the performances of first-claim members over the following events promoted by the Club: Championship 25 miles time trial, 5 miles track championship, open circuit race, open cyclo-cross event and hill climb.

Points for each event shall be awarded for placings as follows:

1st 6 points
2nd 5 points
3rd 4 points
4th 3 points
5th 2 points
6th 1 point

Points gained shall be collated from the event result sheets by a competition organiser to be elected annually at the General Meeting. Riders need not ride in every event to qualify. If two or more riders share the same number of points at the end of the competition, their final position in the competition shall be decided by the Club committee, taking into account placings in all events in the competition.

The winner shall be known as the Club Best All-Rounder.
	No change
	

	30.
	The Club committee shall decide annually the closing date of the following Club competitions and all claims by first-claim members for times recorded in open, semi-open or association and Club events to be considered must be submitted to the Time Trial Secretary and accompanied by a result sheet. Times recorded in private time trials and all other events on the same day as a Club event (except the hill climb) shall not be eligible. Subject to the foregoing, eligible events shall be open to all riders of the category for which each of the competitions is designated, and shall not be restricted to the class or ability of the competitors, with the exception that men's events with 20% or the entry reserved for women shall be eligible for the Women's Time Trial competition.

a. The Club Time Trial Competition shall be decided over 25, 50 and 100 miles and an average speed for each qualifier shall be calculated by the Time Trial Secretary upon the basis of the RTTC BAR Competition. The rider with the highest average speed over the three distances in any one year shall be known as the Club Time Trial Champion.

b. The Junior or Juvenile member showing the best average speed in two 25 mile time trials in any one year shall be known as the Club Junior Time Trial Champion.

c. The Club Veteran Time Trial Competition for members aged 40 years and over shall be decided over two 10 and two 25 mile events and an average speed for each qualifier shall be calculated by the Time Trial Secretary on the basis of the Veterans' Time Trials Association BAR competition. The rider with the highest average speed over the distances in any one year shall be known as the Club Veteran Time Trial Champion.

d. The Juvenile member showing the best average speed in two 10 mile time trials in any one year shall be known as the Club Juvenile Time Trial Champion.

e. The woman member showing the best average speed in one 10 mile and two 25 mile time trials in any one year shall be known as the Club Women's Time Trial Champion.
	Change the words “RTTC” to “CTT” , and change “Juvenile” to “Youth”
	

	31.
	The following Club competitions shall be held annually and shall be open to first-claim members competing in the Club's name in events run under BCF rules. Placings gained by riders must be reported within 28 days of the event in which they are placed to the Road Racing Secretary and must be verified either by a result sheet or by providing the name and address of the event organising Secretary. The winner and runner-up in each competition shall receive Club medals.

The Club committee shall decide annually the closing date and shall have power to suspend any rider from the competitions.

a. Ladies Road Racing Championship for ladies of 16 years of age or over to be decided on a points system awarded for placings gained in any road or circuit race.

i. Points shall be awarded for placings as follows:

1st 12 points
2nd 10 points
3rd 8 points
4th 6 points
5th 4 points
6th 2 points

One point each for finishing lower than 6th place and for being in the winning team.

ii. Bunch placings are not to be counted outside the first three positions.

iii. Stage results, including time trial stages, will count as well as overall placings in stage events.

b. Senior, Junior and Juvenile Circuit Championships to be decided on a points system awarded for placings gained in any circuit race.

i. Points shall be awarded for placings as follows:

1st 36 points
2nd 30 points
3rd 24 points
4th 18 points
5th 12 points
6th 6 points

Points for placings shall be divided by three if the race is restricted to exclude both 1st and 2nd category riders and by two if it is restricted to exclude 1st category riders. One point each for finishing lower than 6th place and for being in the winning team.

ii. Bunch placings are not to be counted outside the first three positions.

iii. Other placings in the first 10 must also be reported to the Road Racing Secretary.

c. Senior and Junior road Racing Championships to be decided on the same points system as for the Circuit Championships in b. above, except that in addition stage results, including time trail stages, will count as well as overall placings in stage events.
	Delete
	Hasn’t been run in my memory, as it is far too difficult to administer

	32.
	A Club Cyclo-Cross Championship shall be decided on a points system in accordance with the following procedure:

a. The Championship shall be open to all riders 16 years of age or over competing in the name of the Club as first claim members.

b. Club medals shall be presented to the winner and the runner-up.

c. Points shall be awarded for places as follows:

1st 11 points
2nd 10 points
3rd 9 points
4th 8 points
5th 7 points
6th 6 points
7th 5 points
8th 4 points
9th 3 points
10th 2 points

One point for finishing lower than 10 place, 2 points for being in the 1st team and l point for being in the 2nd team.
	Delete
	As above

	33.
	The following Club Track Championships shall be held annually and shall be open to first claim members.

a. The Junior Track Championship shall comprise three events, namely 500 metres sprint, 6 lap individual pursuit and 500 metres standing start time trial.

b. The Juvenile Track Championship shall comprise three events, namely l lap sprint, 3 lap individual pursuit and 500 metres standing start time trial.

c. Entrants for each Championship must ride all three events to qualify and points shall be awarded for each of the three events on a pro rata basis (i.e. for 10 entrants, 10 points for 1st place down to 1 point for 10 place and for 9 entrants 9 points for 1st place down to 1 point for 9th place).

d. Club medals shall be presented for each Championship to the winner and the runner-up.
	No change
	


Delete the Rule relating to Old Members’Association

OLD MEMBERS' ASSOCIATION
The Old Members' Association was formed in 1952 to provide for a continuity of interest and good fellow-ship amongst the older members likely to be to the advantage and benefit of the Club.
Every paid up member of the Club with ten years membership who is aged 30 or over or any member aged 40 or over will automatically be enrolled in the Old Members' Association. It has been arranged that anyone who has in the past been a member of the Club, but whose membership has lapsed can rejoin without payment of a new entry fee provided he/she qualifies as a member of the OMA.

[note] OMA is a restricted-membership body within the Club, and might be a hindrance to our CASC application which requires us to be fully inclusive. OMA has recently been welcoming to younger members of the Club at its events in any case.
 

BRITISH CYCLING FEDERATION
Members desiring to complete in events run under BCF rules must hold a current racing licence. It is in the interest of every member to affiliate as the benefits include a free third party insurance, legal and touring advice, etc.

[note] British Cycling dropped the word ‘Federation’ from their title some years ago.
